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CABINET
DECISION RECORDING LOG

DECISION DETERMINED ON: Wednesday, 11 February 2026
DECSION WILL COME INTO EFFECT ON: Friday, 20" February 2026

Decisions made by full cabinet and individual cabinet members are subject to “Call-in” by the appropriate Select Committee. Should a decision be subject to call-in it will not take effect as stated above and will
be presented again at a later date.

CABINET MEMBERS PRESENT:

County Councillors Mary Ann Brocklesby, Paul Griffiths, Catrin Maby, Angela Sandles, lan Chandler, Ben Callard, Sara Burch and Laura Wright
OTHER ELECTED MEMBERS PRESENT:

County Councillors Richard John and Frances Taylor

OFFICERS PRESENT

Peter Davies, Paul Matthews, Will McLean, Jane Rodgers, Nicola Perry, James Williams, Deb Hill-Howells, Craig O'Connor, Daniel Fordham and Tracey Thomas
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Number Title Purpose, Consultation & Author Declaration of Interests Decision
3 Performance and As set out in the report RESOLVED:
Overview Scrutiny Noted.

Committee ~ Feedback to
Cabinet of Meeting held
on 27th January 2026

Additional Information:

4 2025/26 REVENUE As set out in the report RESOLVED:
BUDGET - FINANCIAL That Cabinet note a forecast revenue budget underspend at update 3 of
UPDATE £1,146,000, representing a variance of 0.5% of total budget. This is a significant

improvement of £1,117,000 from the forecast underspend of £29,000 that was
reported at the second financial update.

That the improved forecast is primarily driven by changes in Social Care where
the ability to maximise the impact of grant funding to meet core expenditure has
benefited the forecast by around £600,000, alongside improvements in debt
financing budgets of around £500,000.

That Cabinet note that £800,000 of any confirmed underspend that is realised at
year-end will be required to maintain the Council fund reserve at a level of 5% of
the proposed net revenue budget for 2026/27.

The Cabinet notes the projected increase of £3,426,000 in the cumulative
schools’ reserves deficit, a deterioration of £456,000 compared to the previous
forecast. School balances are expected to close the financial year at a deficit of
£7,517,000, with nineteen of thirty-five schools anticipated to have a deficit
balance. Further detail of individual schools’ movements is shown in Appendix 4.

That Cabinet note that 75% of the forecast deficit relates to three schools - King




Henry VIII 3-19 School, Chepstow Comprehensive School and the Pupil Referral
Service, with all three of these schools being a focus of support and challenge
from the Local Authority to ensure budgets return to a surplus within the agreed
recovery plan timeframe.

The Cabinet note the forecast Capital budget expenditure for the year of £50.8
million, alongside projected slippage of schemes into 2026/27 of £21.0 million.
No significant variances are anticipated at the current time with minor
underspends of £35,000 reported across a small number of grant funded
schemes. Additionally, the Council’s capital contingency budget of £1.3m has
not been required and will be released with the funding utilised as part of the
2026/27 budget proposals.

The Cabinet approve the capital budget revisions outlined in Appendix 5 that
have resulted from the receipt of new, or variation of existing grants and external
contributions that weren’t included in the original capital budget approved at the
start of the year. Under the Council’s financial procedures, any changes to the
capital budget that are fully funded by grants or external contributions must be
approved by Cabinet.

That Cabinet note that as we move towards the remaining weeks of the financial
year, many of the risks highlighted in previous updates begin to fall away. There
remain a small number of specific budgetary risks that do still have the ability to

further impact upon the revenue budget during 2025/26:

e Inflation increased by 3.4% in the year to December 2025, exceeding
government targets and budget projections, which will impact costs for
the remainder of the financial year.

e Debt recovery rates are declining, especially in Council Tax and Social
Care.

¢ The number of Council tax discounts and exemptions continue to rise
which impacts overall collection values.

e The growing cumulative schools’ reserves deficit weakens the Council’s
financial resilience.

Additional Information:

5 MONMOUTHSHIRE'S
CULTURAL STRATEGY
2026-2036

As set out in the report

RESOLVED:
That Cabinet approves the Monmouthshire Cultural Strategy and action plan
and agrees its adoption.

Additional Information:

6 DEVELOPMENT OF A
SUPPORTED
ACCOMMODATION
PROVISION

As set out in the report

RESOLVED:
To acquire and refurbish a property in Monmouth for the purposes of developing
a supported accommodation provision for care experienced young people.

To utilise a Housing with Care Fund grant for the entirety of the capital
expenditure associated with the acquisition and subsequent redevelopment of
the property (subject to ministerial approval).

To the extent that Housing with Care Fund grant is not secured for the full
amount requested, that any sum remaining to be funded is met from the £3m
borrowing headroom agreed at Full Council meeting 18th April 2024 under a 10-




year term.

To enter into a contract with a suitable external provider to provide the housing-
based support for young people residing at the property.

Additional |

nformation:

2026/27 PLACEMAKING
DELIVERY

As set out in the report

RESOLVED:

That Cabinet agrees the proposed schedule of projects for delivery using Welsh
Government Transforming Towns Placemaking Grant and UK Government Pride
in Place Impact Fund allocations for 2026/27, in line with the recommendations
of the local placemaking partnership groups in the six towns, and authorises the
Chief Officer, Place & Community Wellbeing, to prioritise and adjust the
programme as needed in liaison with the Cabinet Member for Planning and
Economic Development and with the relevant local placemaking partnership
groups.

Additional |

nformation:




